NOTICE OF MEETINGS

The Governing Board of the Tonto Basin Fire District will meet in regular session,
Thursday, March 19, 2026 at 0930 hrs. (9:30 a.m.). The meeting will be held at
Station #91, 46189 N AZ Highway 188 Tonto Basin, AZ 85553,

‘The Governing Boardreserves the right and may vote to go into executive session on
any agenda item, pursuant of A.R.S. § 38-431.03(A)(3) for legal advice with the
District’s attorney or to discuss personnel matters pursuant of A.R.S, § 38-431.03
(A)(3). No decisions or actions will be taken in Executive Session.

The following topics, and any variables thereto, will be subject to Board
consideration, discussion, approval, or other action. All items are set for possible
action and the Board reserves the right to change the order of the items on the

agenda,

AGENDA

1. CALL TO ORDER
2.  PLEDGE OFALLEGIANCE
3. ROLL CALL OF BOARD MEMBERS

4. AWARDS & RECOGNITION

5. READING AND APPROVAL OF THE FOLLOWING MINUTES:
¢ FEBRUARY 19, 2026 REGULAR SESSION MEETING MINUTES

6. REPORTS AND CORRESPONDANCE
A. CHIEF'S REPORT
B. FINANCIAL REPORTS

7.  TONTO BASIN FIREFIGHTER ASSOCIATION UPDATE

8. CALLTO THE PUBLIC- AGENDA ITEMS (3 MINUTE MAXIMUM)
A.R.S. 38-431.01- At this time, the public may speak to the board on any item
listed on the agenda. The board expects that citizens who address the board will
present concerns regarding the activities in question, rather than make personal
attacks on board members, fire district staff or personnel, or other persons in
attendance or absent. In addition, questions or comments on matters that are



10.

11.

12.

13.

14.

currently under legal review will not be accepted.

DISCUSSION/INFORMATION AND ACTION: Present, discuss, and approval
of'the Station 92 variance paperwork and agree on the date for an on-site meeting
between the Board and adjacent property owners.

DISCUSSION/INFORMATION AND ACTION: Present, discuss,and approval
to pay offthe Tonto Basin Fire District Type 3 Engine loan in April 2026 or sooner.

DISCUSSION/INFORMATION AND ACTION: Present, discuss, and approval
of employee pay scales and future pay increases.

DISCUSSION/INFORMATION AND ACTION: Present, discuss,and approval
of excess/out of service equipment donation/sales policy.

CALLTO THE PUBLIC: NON-AGENDAITEMS (3 MINUTE MAXIMUM)
Consideration and discussion of comments and complaints from the public on non-
agenda items. Those wishing to address the Tonto Basin Fire District Board need
not request permission in advance. The Fire District Board is not permitted to
discuss or take action on any item raised in the call to the public. However,
individual Board members may be permitted to respond to criticism directed at
them. Otherwise, the Board may direct that staff review the matter or that the
matter beplaced on a future agenda. The Fire District Board cannot discuss or take
legal action on any issueraised during the Call to the Public due to restrictions of
the Open Meeting Law,

ADJOURNMENT If any disabled person needs any type of accommodation,
please notify the Tonto Basin Fire District prior to the scheduled meeting time.

Notice of Meecting (Agenda) dated and posted Maioh [ é_, DRt at 1L ! F0 4., tocal time.
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MINUTES OF TONTO BASIN FIRE DISTRICT
BOARD OF DIRECTORS MEETING

Regular Session
=% DRAFT
Call to Order: This regular session Board Meeting was called to order at 0930 hours by

Chairman John France at Tonto Basin Fire Station #91, 46189 N AZ Highway 188, Tonto Basin,
AZ,

Pledge of Allegiance: Led by John France.
Roll Call of Beard Members: The following Board Members were present: Chairman John

France, Clerk Brian Nail, Secretary/Treasurer Robert Cooper, Board Member Ilene Hailey, and
Board Member Clifford “Cliff’ Metz.

Also Presenf: Chief James Stoltenberg,

Tonto Basin Fire District Administrative Assistant Lore Lee Taylor,
Board Member at Large Debra “Deb’ Morris,

Firefighter Tristan McBlane.

Firefighter Trenton Cline.

Ben Archer-Clowes “Ben” with James Vincent Group (JVG).
Stuart Levy, Deer Creck Resident.

Awards & Recognition: The Chief presented a letter sent in by a community member thanking
Tristan, Trenton, and Theresa for their support during a transformer fire on the power line near
her house.

Reading and Approval of the February 19, 2026 Regular Session Meeting minutes: The draft
minutes from the prior Regular Session Board Meeting on February 19, 2026 were reviewed.

Following the review of the prior meeting minutes on February 19, 2026 a motion to approve and
adopt the February 19, 2026 meeting minutes was duly made by Board Member Brian Nail and
seconded by Board Member Cliff Metz. The February 19, 2026 meeting minutes were
unanimously approved and adopted.

At this time Agenda Ifem 9, Station 92 variance paperwork ard agree on the date for ar on-
site meeting between the Board and adjacent property owners was moved to this point in
the meeting,

Discussion/Information and Action: Proceeded regarding a discussion on the Station 92
variance paperwork and date for an on-site meeting between the Board and adjacent property
owners as presented by Deb Morris. It is required that Tonto Basin Fire District (TBFD) send out
a variance letter with a date for an on-site meeting to all thirteen {13) property owners within 300
feet of the Station 92 property line with a copy fo Gila County. The variance paperwork must be
sent at least 2 weeks prior to the meeting. The meeting is meant to explain the reason for the
variance request and provide a venue for questions and answers to affected property owners. A
motion was made by Board Member John France to approve the variance paperwork as presented
and set the on-site meeting date for April 8, 2026 at 1700 hours (5:00 p.m.}), The motion was
seconded by Board Member Ilene Hailey. The vote to approve the variance paperwork and hold
the on-site meeting on April 8, 2026 at 1700 hours was unanimous, The variance paperwork will
be mailed to affected property owners and Gila County on March 20, 2026.

Following this item Deb Morris left the meeting.



MINUTES OF TONTO BASIN FIRE DISTRICT
BOARD OF DIRECTORS MEETING
Regular Session
March 19, 2026

Chief’s Report: The Chief’s Report was presented by Chief Stoltenberg. Discussions ensued on
the items as presented and highlighted by the Chief,

Financial Report: Ben presented the monthly financial reports with the following ending
balances as of 02/28/2026;

National Bank: $ 49,400.67
Warrant Account: $ 1,005,964.96
Capital Reserve Account: $361,053.32

Following discussions on the Chief’s Report and the Financial Report 2 motion was made to
accept both reports as presented by Board Member Brian Nail and seconded by Board Member
Cliff Metz. The vote to accept both reports was unanimous.

Tonto Basin Firefighter Association Updates: Tristan and Trenton gave an update on the
Fishing Tournament and thanked the Board members for assisting and said that the fishing
tournament will be continued for at least the next 3 years at a similar time of the year. They also
stated that there would be upcoming events and will keep the Board updated to ensure we can
continue to participate. Chairman France did thank the Firefighter Association for the tournament
and other community activities that help to keep the Fire District invotved in the Community and
improve Community relations.

Call to the Public — Agenda Items: None,

Discussion/Information and Action: Proceeded regarding the approval to pay off the Tonto
Basin Fire District Type 3 Engine loan in April 2026 as presented by Chief Stoltenberg. The
Chief highlighted that the payoff amount is $33,855.24 and would save TBFD ~$1,900 in interest
in 2026/2027. The Chief and Ben also highlighted that the money would be coming from cash on
the balance sheet but that our reserves would not be lowered for the budget year given that
operating costs are lower than budget. A motion was made by Board Member Cliff Metz to
approve paying off the Type 3 Engine loan for $33,855.24 in April 2026. The motion was
seconded by Board Member Brian Nail. The vote to approve paying off the Type 3 Engine loan
in April 2026 for $33,855.24 was unanimous.

Discussion/Information and Action: Proceeded regarding potential increases to the existing
employee pay as presented by Chief Stoltenberg. The Chief recommended a $1/hour wage
adjustment increase for all employees as well as for TBFD to pay for employees’ short-term
disability, accident insurance, and hospital indemnity through Hartford which amounts to
~$22/month per employee. The recommendation is for all of these changes to take effect on
April 1, 2026. The Chief did highlight the fact that the money was available as highlighted
during the Board Work Session on March 18, 2026 and that it would not negatively affect the
2026 budget. Foliowing discussions a motion was made by Board Member Joha France to
approve the wage adjustment increases of $1/hour and for TBFD to pay employee short term
disability, accident insurance, and hospital indemnity effective April 1, 2026, The motion was
seconded by Board Member Brian Nail. The vote to approve the wage adjustments of $1/hour
and for TBFD to pay employee short term disability, accident insurance, and hospital indemnity
effective April 1, 2026 was unanimous.




MINUTES OF TONTO BASIN FIRE DISTRICT
BOARD OF DIRECTORS MEETING
Regular Session
March 19, 2026

Discussion/Information and Action: Proceeded regarding the potential adoption of a policy on
how TBFD will dispose of excess and out of service equipment as presented by Chief
Stoltenberg. The Chief presented a document titled “Asset Management and Disposal.” There
was a change noted on page 1, Section ITI, Definitions, which was to change the value of $1,500
to $5,000. The Chief did highlight that the document could not be approved as a policy given that
TBFD is updating the policy manual and there was not a formal number for this policy.
Following discussions a motion was made by Board Member John France to approve the “Asset
Management and Disposal” document as a working draft with the change highlighted above and
that the Chief would bring back a final policy for Board approval in the future. The motion was
seconded by Board Member Cliff Metz. The vote to approve the “Asset Management and
Disposal” document with noted changes as a working draft was unanimous.

Call to the Public — Non-Agenda Items: Stuart Levy, Deer Creek Resident, spoke to the Board
in regards to the potential to annex Deer Creek into the current Tonto Basin Fire District. Stuart
let the Board know that at present Deer Creek has a Fire Brigade but is open to discussing future
annexation, Chief Stoltenberg explained the annexation timeline and did state that there would be
community involvement prior to anything proceeding.

Adjournment: There being no further business to come before the Board a motion to adjourn the
meeting was made by Board Member Cliff Metz and seconded by Board Member Brian Nail.
The vote to adjourn was unanimously adopted and the meeting adjourned at 1107 hours.






Tonto Basin Fire District
46189 N AZ Highway 188, Tonto Basin, AZ 85553

Month!y Financial Report ~ February 2026
Attached are the following for your information and review:

1. Balance Sheet as of February 28, 2026.

2. Statement of Reconciled Cash Balances as of February 28, 2026.

3. Income Statement of Revenues and Expenditures for the month ending February 28, 2026.
4. Graph of income and Expenses Year-to-Date.

5. Monthly Disbursement Report.94

6. 12-Month Cash Flow,

Key points:
s  Revenue for the month of February is $51,850 which is under budget by $70,469,
o Tax Revenue for February is $28,934 which Is under budget by 52,594, driven by under collection for the month.
o Non-Tax Revenue for February is $22,916 which is under budget by $67,875, driven by grant revenue.
= Grant Revenue received for February Is S0 which is under budget by $63,000.
+  Expenses for February totaled $92,072, which is under budget by $71,842,
o  Personnel Costs is under budget by $12,125, driven by regular wages and related benefits.
o  Managerial Expenses are under budget $54,184, driven by grant expenses.
= Grant Expenses for February Is 51,620 which is under budget by 561,380,
s YTD Total Revenue is $1,080,983 which is $510,929 under budget.
o Grant Revenue is $0 which is under budget by $504,000.
*  YTD Expense is $787,038 which is $667,073 under budget, driven by grant expenses,

o  Grant Expenses is $25,052 which is $478,948 under budget,

Please contact the Finance Department at {480) 422-9777 for any questions or concerns regarding this report.
Th!s/r}% and the attached detailed reports have been reviewed and approved by the Fire Board.
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8:57 PM

03/11126
Accrual Basis

As of February 28, 2026

Tonto Basin Fire District
Balance Sheet Prev Year Comparison

ASSETS
Current Assels
Checking/Savings
100 « Cash - County Treasurer
110 - Cash - National Bank
120 - Cash- Investmentis
130 ' Cash - Petty

Tota! Checking/Savings
Accounts Recelvable

Other Current Assets
1201 - Prepaid Assets
1200 - Property Tax AR

Total Other Current Assets
Total Current Assets

Fixed Assets
230 - Land
220 - Buildings-001
232 + Vehicles
210 - Equipment
290 - Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payabie
Credit Cards
Other Current Llabllities
Total Current Liabilities

l.ong Term Liabilities
2401 « Compensated Absences
2500 - Statlon #2 Loan
2501 « Int't Engine Loan
2502 - Ambulance Loan

Total Long Term Liabilities
Total Liabilities

Equity
Retained Earnings
500 - Fund Balance - Gan Fund
Net Income

Tofal Equity
TOTAL LIABILITIES & EQUITY

Feb 28, 26 fFeb 28, 25 $ Change
1,005,079.60 789,320.95 215,748.65
47,391.88 167,424.43 -120,032.55
361,053.32 348,133.40 12,819.92
100.00 282.68 -182.68
1,413,624.80 1,305,170.46 108,454.34
124,312.00 103,383.50 20,928.50
21,495.68 8,737.73 12,757.95
31,608.23 31,608.23 0.00
53,103.91 40,345.96 12,757.95
1,591,040.71 1,448,889.92 142,140.79
118,352.00 118,352.00 0.00
457,567.00 457,567.00 G.00
1,614,008.38 1,625,777.33 -11,768.95
370,370.62 816,668.62 -446,298.00
-1,297,816.78 -1,695,831.87 398,015.09
1,262,481.22 1,322,633.08 -60,051.86
2,853,521.93 2,771,433.00 82,088.93
60,458.87 30,490.03 29,968.84
9,423.95 5,432.27 3,991.68
12,630.33 55,946.08 -43,315.75
82,513,156 91,868.38 -8,355.23
21,301.45 4,822.86 16,478.59
166,126.25 171,856.34 -15,730.0¢
33,855.24 66,756.35 -32,901.11
126,470.41 148,121.12 -21,650.71
337,753.35 391,556.67 -53,803.32
420,266.50 48342505 -63,158.55
645,477.17 207,152.86 438,324.31
1,483,833.51 1,493,833.51 0.00
293,044.75 587,021.58 «293,076.83
2,433,255.43 2,288,007.95 145,247.48
2,853,521.93 2,771,433.00 82,088.93
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